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A Study of Administrative and Fiscal Efficiency Policies for
the Survival of Regional Universities
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Abstract

This paper is an empirical case study of K University, which aims to propose administrative and financial
strategies for the survival of local universities in response to the national problem of the decline in the number of
educated people, by analyzing financial data for two years(21 and 22). Based on the analysis results, it was possible
to increase the recruitment rate of graduate students(general and foreign students) by concentrating financial support
and to strengthen the characterization of the university based on research and regional settlement. In addition, it was
possible to establish a platform for promoting graduate students and securing foreign students through a website
strategy that enhances the service and informatization of administrative information on graduate schools and the global

network function, including the recruitment function for professionals.
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Table 1. New student admissions(Year 21 & 22)

Gen. A Spe. A For. A

E. A | 248341 13/45 18/Unl.
LA 48/9 319 7/Unl.

21

E.A | 210364 17/30 11/Unl.
LA 39/101 7/23 YUnl.

22

¥ E. A Early Admissions
L. A Late Admissions
Gen. A, General Admissions
Spe. A, Special Admissions
For. A, Foreign Admissions
Unl., Unlimited
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Table 2. Student organization - general G.(Year 21)

21 Year first semester—271(Students)
<New S-141, Gen. 124, Spe. 0, Ove. 17>

Pro. O. um
Edu. For. | efc
- Gra. | Ove. R (people)
New S. 24 65 4 4 21 118
Current S.| 29 84 12 2 26 153

Second semester-305(Students)
<New S.-38, Gen. 32, Spe. 0, Ove. 6>

New S. 6 24 1 10 4
Current S.| 39 142 10 4 69 264

22 Year first semester-300(Students)
<New. S.-117, Gen. 108, Spe. 0, Ove. 9>

Pro. O. sum
Edu. For. | efc
- Gra. | Ove. A (people)
New S. 12 72 2 4 21 111
Current S.| 32 79 13 6 59 189

Second semester-317(Students)
<New S.-35, Gen. 26, Spe. 0, Ove. 9>

New S. 7 28 2 1 2 40

Current S.| 37 103 17 7 113 277

#New S. - New Student, Current S. — Current Student
Edu. - Education, Stu. - Study, Gra. — Grade,
Ove. - Oversubscription, For. R. — Foreign Residents
Pro. O. - Professor Oriented
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